
APPENDIX 
SHARED SERVICES JOINT COMMITTEE WORK PLAN 2015-16

JOB Discussion JOINT COMMITTEE 

27 August 2015
- First Quarter exceptions
- CoSo Reviews
-  Archives Project update
- OHU Project Update

02 October 2015
 2014-15 Outturn Performance Report
 Review of Remaining Shared Services
 CoSocius Progress Report
 Joint Committee Work Plan 2015-16

 Archives Project Update (TBC)
 OHU Review Update & Recommended Way Forward (TBC)

24 September 2015
- CoSo Reviews
- OHU Review Update

27 November 2015
 Mid Year Performance Report
 CoSocius Progress Report
 Shared Services Update (incl latest developments on Archives & OHU)

22 October 2015
- Mid Year Performance Report
- APAS way forward 
- CoSo Reviews
19 November 2015
- CoSo Reviews
17 December 2015
- CoSo Reviews

22 January  2016
 CoSocius Progress Report

14 January 2016
CoSo Reviews

11 February 2016
CoSo Reviews
10 March 2016
CoSo Reviews

18 March 2016
- CoSocius Progress Report
- OHU Review Update (Contract arrangements post 01.04.16) 



07 April 2016
CoSo Reviews

29 April 2016 (suggested that this could deleted if insufficient business))

05 May 2016
CoSo Reviews

02 June 2016
CoSo Reviews

27 May 2016

- CoSocius Progress Report


